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The fur dresser process the pelts to transform them in a durable and stable material for the garment 
manufacturing, through a series of treatment steps to preserve them. Dressing is similar to the 
leather tanning process, but with some, important differences due to the preservation of the hairs. 
All furs are dressed, maintaining their extraordinary range of natural colors. A small proportion are 
also dyed obtaining new fashion colors and effects. 

Like the tanning process, fur dressing and dyeing are done in batches or drums in which the chemical 
processes take place. Further, some mechanical operations are carried out in order to remove 
unwanted components, such as fat or flesh, or to dry pelts after the wet processes. 

The fur dresser receives pelts that have been stretched and dried to preserve them. except in the 
case of fresh/wet pelt. 

t h e  f u r  d r e S S i n G  p r o c e S S 1 . 1

Fur Dressing

First, pelts are grades, eventually stamped with an identifying mark if necessary, according to 
factors such as the general condition of the pelt, fur length, curl and patterning. Then pelts 
are soaked in saltwater to re-soften the skin and stop bacterial action. rotating paddles are 
often used to help this soaking. Proteolytic enzymes are used in the soaking step. The excess 
water is then removed in revolving drums.

next, the underside of the pelt is drawn across razor-sharp round-knife fleshing machines. 
Hand turning (turning the pelt inside out) and trimming with knives is also done. This 
mechanical operation removes the loose connective tissue from the underside of the skin 
and other tissue residues not involved in the keeping of the fur on the skin, thus producing 
the maximum degree of lightness and flexibility of the pelt.

The pelts are then placed in a pickling bath of potash alum or ammonia alum and salt, to 
which acids are added to decompose the salts and make the skin opaque. Thus treated, the 
pelts can be tanned with a specific tanning agent (Chromium sulfate, aldehyde, aluminum 
salts, meal dressing). 

After tanning, pelts are dried, then staked (stretched in all directions) over a stationary, dull 
metal blade to make the leather flexible. The furs are combed, brushed, and beaten with 
flexible rods or strips of leather to loosen the hair. 

The following operation, oiling or greasing, is important for the softening of the fibers of 
pelts. in this phase, pelts are treated with an oil solution by immersion in a kicking machine 
or similar type of machine to force the oil or/and fat liquors into the skin. They are then 
cleaned in rotating drums containing sawdust, which absorbs moisture and excess o 

Pelts contain guard hairs as 
well as the softer fur fibers. 
The guard hairs are stiffer and 
longer than the fur fibers and, 
depending on the type of fur 
and the final product desired, 
these hairs may be either 
partially or totally removed by 
machine or by hand plucking. 
some pelts also require 
shearing or trimming.

Other steps can include 
shaving, buffing with buffing 
machines, drying and finishing.

For some articles, a bleaching phase is required. 
Different chemical agents, both organic or 
inorganic, can be used. The length of time that 
the fur remains in contact with the bleaching 
solution will be determined by the type of fur, 
the desired shade of lightness and the strength 
of the chemical agent. 

To confer particular effects to the hair or, 
seldom, to the leather, some simple finishing 
operations can be done. They consist both in 
mechanical (dehairing, plucking) or “chemical” 
operation such as shearing, ironing, beating, 
carding, brushing, combing, glazing, grooving.

BLeACHing AnD FinisHing

As said before, the dyeing of furs is an optional 
process carry out when the final article required 
new colors or to eliminate the work of matching 
skins. Many of dyes furs are process to make 
them look like more valuable furs. This is the 
reason why the fur most often dyed are marmot, 
red fox, rabbit, muskrat, squirrel, opossum, 
raccoon, and lamb processed as mouton, made 
to resemble marten, seal, chinchilla, mink or 
sable.

Before furs are dyed, they are put through 
preliminary processes to make the hair 
more receptive to dye and to improve color 
fastness. They include the treatments of killing 
and mordanting in which the pelts is first 
treated with a weak alkaline solution (sodium 
bicarbonate, ammonia, sodium phosphates) or 
using oxidizers or reducing agents to remove dirt 
and oil residues. The pelts are then soaked in a 
mordant solution (mainly of ferrous salts). 

After, they are steeped in dye solution until 
the desired color is obtained. There are two 
methods of dyeing. in one, the fiber tips and 
guard hairs are brushed with dye; in the other, 
the entire pelt is saturated with dyestuff. The 
chief dyes used are wood dyes and tannin; 
mineral dyes, oxidation dyes, and coal-tar dyes.

They are then repeatedly rinsed and drum-dried 
with the aid of sawdust.

 

Dyeing
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THe Fur MAnuFACTuring industry uses raw fur skins and hair- wool-on 
skins. The transformation of these raw material, following flaying and 
preservation, into finished furs and hair- / wool-on leathers requires the 
use of natural resources either directly (such as water and fuels) or after a 
process of transformation (e.g. electricity or chemicals).

A graphic illustration of the main fur manufacturing processes is given 

in Figure 1.
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The production cycle 
from raw-to dyed and 
finished furs can be 
divided in broad lines 
in two consecutive 
processing aggregated 
phases (macro-phases), 
namely, dressing and 
dyeing. These are clearly 
distinct in terms of 
degree-of-processing of 
input materials (raw or 
dressed, respectively) 
and chemical and 
mechanical operations 
employed.

Dressing

DresseD Fur

Dyeing-FinisHing

DyeD-FinisHeD Fur

energy

water air emissions

wastes

wastes waters

chemicals

sawdust
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raw data were gathered using dedicated questionnaires from the plants subjects of the survey.

During the site-specific data acquisition phase, a wide range of finished furs produced emerged. The 
procurement mix was characterised by different types of animal, a varying degree of processing and 
economic value. 

in turn, depending on the output product, system function varies. 

Consequently, the functional unit and the reference flow values for the purposes may differ 
significantly, impeding the definition of a base line and the extraction of meaningful and comparable 
quantitative results in terms of resources used and emissions generated thereof.

Therefore, for modelling purposes, it was necessary and scientifically appropriate to define a unique 
reference flow and functional unit for all plants surveyed.

Taking into consideration the fact that for all plants the main article manufactured in terms of 
total output volume was the mink fur, it was considered to convert all input processing furs in mink 
fur pieces. Therefore, the total output was consistently normalise as Mink Fur equivalents (MFe), 
calculated from the specific procurement mix (animal origin and input processing materials). The 
number of total MFe pieces is the sum of the number of pieces virtual co-products outputs for the 
plants. 

m e t h o d o l o G y , 
a S S u m p t i o n S  a n d 
r e p r e S e n t a t i v e  p r o d u c t  
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in the specific, the start population data showed significant variance regarding:

  The quota (%) of raw and dressed input processing materials 

  The quota of wool-on lambskins processed over the total annual production                     
       output for the reference year – dressed and dyed/finished – ranging from 0.11%                
      -to-23.8% 

  The relative numbers of input processing materials per animal origin (Procurement mix) 

  The quota of dressed only and dyed/finished furs and wool-on lamb leathers, produced      
      from raw or/and dressed input processing materials 

COnsuMPTiOn OF resOurCes

site specific resources’ consumption data were 
sourced from the annual bills of the Plants. 
However, consumptions are not measured or 
partitioned per Department or manufacturing 
macro-phase. Hence, in order to allocate the 
environmental impacts and determine the 
corresponding ePis per MFe and macro-phase 
of the manufacturing cycle, it was necessary to 
model the use of resources and chemicals, as 
well as the production of emissions using sector 
specific or/and generic data, when the former 
were not available. 

siTe sPeCiFiC resOurCes
pieces was the functional production unit to 
which referred the environmental Performance 
indicators (ePis) for the manufacture of furs for 
the surveyed Plants, regarding consumption of 
resources and energy, as well as emissions to 
the eco-system (waste water, wastes and air 
emissions). 

At this point, it was assumed that the 
technological mix applicable at the different 
Plants was the same. 

THe nuMBer OF TOTAL MFe

However, grouping all raw data in a single group and applying the sector specific global quota for the 
consumption of resources (water, chemicals and energy) - iue-6 for wool on sheepskins processing 
– it was rendered redundant. The reference flows and consumption of resources calculated ePi 
values per F.u calculated across the data start population and for all ePis, could not be used for the 
calculation of mean values with an acceptable statistical significance level. 

Hence, subgrouping of the data sets was necessary to improve statistical significance and enable the 
calculation of mean ePi values per F.u

Concomitantly, two (2) subgroups and data sets were created for the purposes of ePis calculations as 
follows:

 Wool-on Lamb Leathers subgroup – Functional unit Piece of Wool-on Lamb

 Furs subgroup – Functional unit MFe

The two (2) sets of data were used for the calculation of the ePis of furs subgroup water, energy and 
chemicals consumption, as well as by-products production, with an acceptable variation.  in certain 
cases, where raw data were excluded from the mean values determination, this was probably due 
either to scarce primary data quality (inventory errors), or/and technological state and technology 
mix variations.

Finally, waste water flow, pollutant emissions to water (with treated effluent) and to land (other 
waste outputs) data population variance could not be mitigated or obviated by subgrouping. This, in 
turn, was expected, since the degree of effluent and solid waste/sludge treatment and abatement, 
as well as the discharge of pre-treated or treated effluent or/and valorisation and disposal of solid 
outflows/sludge varied significantly across the sample population.
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it is common knowledge 
that the most significant 
resource used in fur 
processing is water, which is 
the primary resource used 
in most of the processes, 
which require long baths 
and minimum mechanical 
friction, in order to avoid 
damages to the fur. Water is 
also used for washing raw 
and intermediate processing 
furs, the machinery and the 
workplace generally.

The amount of water 
consumed by fur 
manufacturing plants 
depends largely on the mix 
of raw and semi-processed 
input processing materials 
used. Consequently, for 
the partition of water 
consumption, average quota 
values per process for the 
manufacture of wool-on 
sheep leathers were applied 
(1), namely 75% for dressing 
and 25% for the Dyeing/
Finishing macro-phase. 
These were sourced from 
iue-6, biannually updated 
figures, which ensured 
very good geographical 
and technological 
representativeness (global 
mix).

With regard to specific product environmental Performance indicators’ (ePis) calculation, it is 
necessary to consider the output product specification of the survey manufacturing plants. since 
calculations must be adapted to match the specific aggregated phases and operations employed, the 
partition and allocation of input and output flow values per Functional unit for the specific output 
product line must be undertaken. 

site-specific inventory data for the consumption of electric and thermal energy acquired in each plant 
accounted for the total energy consumption.  if applicable, the on-site energy production was considered.

The energy requirement per operation or macro-phase can only be estimate by partitioning the total 
consumptions measured. For the purposes of the in-hand survey the calculation of the total energy 
consumption /production for each plant expressed in kWh and the thereof generated or/and avoided 
CO2 eq. emissions in the year of reference and time boundaries of the survey, conversion factors for the 
specific country energy mix were used (2).

WATer COnsuMPTiOn
Treatment of a single 
unified set of data yielded 
ePis for water consumption 
per F.u for the whole start 
population and input 
material mix (wool-on 
sheep and fur skins) which 
were 5-10 times lower when 
compared to the typical 
minimum values of water 
consumption per piece of 
wool-on sheepskin cited in 
iue-6 (global data).

Moreover, striking 
differences in terms of 
consumption resources 
(water, chemicals and 
energy) per MFe were 
observed, primarily 
correlated to the variation 
of the number of wool-on 
lamb skins processed at 
each Plant. 

On the other hand, by 
further subgrouping primary 
data in two datasets for 
fur skins and wool-on 
lambskins, respectively, 
as afore mentioned, it was 
eventually plausible to 
calculate:

 Consumption of water 
(m3) for the fur skins’ 
subgroup, after subtracting 
water quantities (m3) used 

during wool-on lamb skins 
subgroup processing

 The MFe values for the 
Furs’ subgroup, input and 
outputs, after subtracting 
the number of wool-on 
lamb skins/leathers 

 Water consumption per F.u 
(l/MFe) and each of the two 
processing macro-phases 
for the fur skins’ subgroup. 
The ePis used for the 
wool-on lamb subgroup 
were the global minimum 
values for wool-on sheep 
skins processing, namely 
200 l/piece for dressing 
and 75 l/piece for dyeing/
finishing macro-phase, 
respectively (iue-6). This was 
an assumption made after 
taking into consideration the 
advanced technological state 
of the plants, subjects of the 
survey. On the other hand, 
the relative quota (75%-25%) 
for water consumption 
for the two (2) aggregated 
macro-phases was kept 
unchanged, since sector 
specific data showed limited 
variation for all type of input 
raw materials and co-product 
end use/function (namely: 
leather, wool-on-, hair-on 
leathers’ production). 

Along these lines, the ePis for water consumption calculated for the fur skins’ subgroup were an 
order of magnitude lower than the global minimum corresponding values for wool-on sheepskin 
processing (24.7 l/MFe against 275 l/piece) and, thereof wool-on lambskins processing 

The observed efficiency for water use during fur skins’ processing can be tentatively interpreted as a 
combined result of the relatively specific weight and substance (thickness) of the raw materials, the 
advanced technological state, as well as most efficient processing undertaken in all plants, objects 
of the survey.

 Mean value rAW-DresseD

 Mean value DresseD-DyeD

14.07 l
MFE

10.58 l
MFE

WATer

WATer

energy COnsuMPTiOn
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leather production (full and 
corrected grain), as well as 
industrial site-specific data. 
The latter were generated 
during the iPPC survey of 
a major tannery in greece 
(3.700 pieces of dressed 
wool on lamb leathers/day) 
and the eu Tannery energy 
benchmark survey recently 
concluded (reference 
year 2013) in inD-eCO 
eu-co-funded project 
(www.ind-ecoefficiency.org). 

The specific energy 
consumption requirements 
for the wool-on lamb 
subgroup were thereof 
determined. By subtracting 
energy consumed for the 
wool-on lamb subgroup, it 
was possible to calculate 
the net energy consumption 
for the furs subgroups 
and corresponding energy 
consumption ePis for the 
furs subgroup.

 Mean value rAW-DresseD

 Mean value DresseD-DyeD

1.98 Kwh
MFE

1.08 Kwh 
MFE

energy

energy

energy Consumption grading 
(inDeCO BenCHMArK): 
eCA+ (highly efficiency plant)

The low values of ePis when compared to 
the sector specific ePis for wool-on ovine 
leather production (16.3 kWh/piece) are 
witnesses of the unparalleled investment 
and commitment of furs manufacturers in 
energy efficient manufacturing and overall 
closed loop processing. Direct correlation with 
the eu-benchmark requires the calculation 
of consumption and emissions per m2, 
namely a different F.u., that, in turn has been 

in Fur manufacturing 
Plants overall there 
is no «standard» or 
«representative» 
commercial recipe. in 
particular, hundreds of 
chemicals with different 
formulations are employed 
during fur manufacture. The 
reason for this variability 
are many, primary in 
response to quality grading 
(sorting) outcome, animal 
origin, state-of-processing, 
final look. Consequently, to 
realise each final article, 
a constant selection of 
chemicals is made, also 
considering unit costs, 
environmental impacts, as 
well as availability criteria.

Moreover, since the offers of 
chemical auxiliary products 
are always in grams of 
product per litre of aqueous 
bath (g/l) administered 

CHeMiCAL PrODuCTs COnsuMPTiOn
during processing of 
both subgroups, the net 
quantities of auxiliaries 
offered per F.u for the Furs’ 
subgroup were determined 
after applying a weighing 
factor, namely the net quota 
(%) of water used in each 
macro-phase for the furs 
subgroup. 

in this manner, it was 
possible to calculate the 
quantities of total chemical 
auxiliaries utilised per 
macro phase, co-product 
and functional unit (g/
MFe) were calculated and 
reported herein.

Chemical auxiliaries 
consumption can vary, but 
the calculated mean value 
have helped to identify the 
following hot spots:

 salt use was particularly 
high for several Plants.

 sawdust was not included 
or classified as an auxiliary, 
but quantified separately, 
showing significant 
variance, as at one Plant 
was also used as fuel from 
renewable resources for 
the production of thermal 
energy.

 The quantities of starch, 
one of the few ancillaries 
commonly used by all plants 
surveyed, were considered 
as a chemical auxiliary used 
during Dressing, with the 
generated environmental 
impacts allocated solely to 
this macro-phase.

12

 Mean value rAW-DresseD

 Mean value DresseD-DyeD

390.7 g
MFE

CHeMiCALs

153.06 g
MFE

CHeMiCALs
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2 . 3

WAsTe WATer By-PrODuCTs AnD WAsTes

To calculate the water flow, it was assumed that the relative quota of wastewater generated for each 
subgroup per output co-product and manufacturing macro-phase were the same as those employed 
for the partition of water use.

On the other hand, plants systematically measure the concentrations of major pollutants and pH at 
the outflow of the treatment plant or discharge pipeline inflow. The level of pollutants that release 
the plant, depend upon the type of discharge (direct or indirect), in conjunction to the on-site 
installed and operational effluent pre-treatment or treatment, aiming at continuous compliance to 
the enacted authorisation for the specific receiving body or treatment plant Maximum Allowable 
Concentrations (mg or μg/l), indicated as MAC values.

in order to normalise the impacts it was necessary to calculate pollution loads (Pollutant kg/
MFe) before the final destination of the discharge (sewerage, etc.). Moreover, since the pollutants 
monitored were not the same for all plants a short list of common pollutants was created.

Pollutants emissions are regulated by locally stipulated legislation regarding the receiving body 
and MAC values. All plants are complaint to the existing limits for pollutants concentrations in the 
outflow of the eTPs on site or inflow to an external sewage Treatment Plant, accordingly. Moreover, 
pollutant charges per F.u vary significantly again depending on the degree of pollution abatement 
applicable on site.

Pollutants reduction in wastewater Wastes

n-nH4

88%
Cr TOT

96,4%
COD

98%

On the other hand, wastewater data variance could not be mitigated or obviated by subgrouping. 
This, in turn, was expected as the degree of treatment and abatement, as well as the discharge of 
pre-treated or treated effluent. Thus, only the range of variation of each major pollution parameter 
has been reported.

The inventories of 
by-products’ and solid 
waste / biosolids (sludge) 
generated were rather 
non-uniform in terms of 
type of waste produced, 
their treatment and 
valorisation on-site 
– if applicable - and 
externally, as well as 
specific quantitative data 
availability by the fur 
manufacturer plant.

An outline of the main types 
of waste generated during 
fur manufacture for the 
whole production cycle, 
together with the average 
produced quantities per 
MFe, have been calculated. 
These, in turn, depict the 
evident wide variance in the 
treatment, valorisation – if 

applicable - and disposal 
of waste outflows varied 
significantly for each Plant.

residual sawdust, 
post-processing, and 
fleshings generated 
at all Plants were not 
considered as waste, 
since these are valorised 
on-site thermal energy 
systems or externally for 
the production of added 
value by-products. Thermal 
energy generated is used 
for heating air for the 
offices and the drying 
operations of the dressing 
company. Again, it was not 
possible to calculate mean 
values with an acceptable 
statistical significance and 
only ranges of values are 
reported.

On the other hand, sludge 
generated depend primary 
from the treatment carried 
out on site. Treatment 
and disposal of sludge 
is subcontracted to 
external qualified and 
certified agents. in one 
plant, the Cr-free sludge 
is thermovalorised – after 
mixing with other solid 
waste – at a dedicated 
pyrolytic unit, with only 
minimal quantities of 
Cr-containing sludge 
externally treated and 
disposed.

Fleshings

18.5 – 57.9 g
MFE

Package 
Wastes

83.4 g
MFE

sludge

200-990 g
MFE
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Most plants did not 
measure air emissions 
to the environment 
systematically; except for 
the thermal plants units 
exhaust streams. 

in any case, control devices 
appear from all available 
site-specific data to 
efficiently abate fugitive 
quantities of solvents in all 
plants.

Consequently, strictly 
related to the process per 
functional unit, only the 
most significant emissions 
of dust and sO2 were 
calculated. in addition, CO2 
equivalent were estimated 
based on the total energy 
consumption. 

Air eMissiOns

Atmosferic emissions

TOTAL SPECIFIC CO2 Eq. EMISSIOnS FROM EnERGY 
COnSUMPTIOn & PRODUCTIOn

DUSTS

290 g/MFE

SO2

18 g/MFE

VOCs 
(Perchloroethylene) 

n.d.

16

1.27 kgCO2 eq /MFE
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iFDDA’s fur dressing companies’ entrepreneurs and all staff work together 
to guarantee product excellence. The principles of social responsibility 
are an integral part of company policy and incorporated in all company 
activities. These, in turn, can be outlined as follows:

  Business practices must comply to peremptory european legislation

  Care, respect and protection of the workplace, in terms of company    
    commitment in assuring the best conditions for workplace health      
    and safety 

  respect of the national and international standards, in terms 
 of human and labor right  

iFDDA’s associate companies have invested and continue to invest in 
the development of policies beneficial for their human resources. each 
member of the workforce is trained and directly involved in a concerted 
effort to achieve the highest possible zeal in the execution of assignments 
and procedures, relying upon the principle that every employee is 
responsible for his/her own actions, whilst obliged to know and comply 
with health and safety and environmental protection policy.

S e c t i o n  3S o c i a l  r e S p o n S a b i l i t y
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iFDDA corporate social 
responsibility provides 
training programs to associate 
companies’ employees 
aimed at increasing their 
professional skills and, in turn, 
the companies do benefit in 
their overall competitiveness 
and performance. Most of 
personnel training concerned 
personnel safety and capacity 
and expertise building at the 
workplace. Other training 
topics were primarily technical, 
linguistic and management 
skills.

Hence, an average of 8,5 hours 
of training were provided 
to each employee of iFDDA 
associate companies in 2014.

6,7%

The organizational structure of fur dressing 
companies is almost horizontal, suggesting 
that every role and responsibility are equally 
important in adding value to the production 
process and the quality of products. 

People are always at the center of iFDAA 
companies, which recognized early 
professionalism, motivation and commitment 
as the key factors for the achievement and 
maintenance and highest quality of business 
performance. 

Fur dressing is characterized by a high level 
of artisanship, encompassing the ability and 
skills in performing each activity, whilst, 
these, in conjunction to professionalism, are 
indeed regarded as the most important of 
staff’s qualifications. Analysis of the level of 
the organisational structure and personnel 
qualifications conducted and reported herein 
are a witness and profoundly confirm this fact.

More specific, over eighty percent (80%) of the 
workforce is employed in production activities. 
The incidence of managerial and senior staff 
quota in the total workforce population is 
less significant (6,7%). Compared to other 
manufacturing activities, white-collar labor 
quota is relatively low (less than 10%). 

A similar conclusion has been reached from the 
analysis of the detail of personnel qualifications. 
More than sixty percent (60%) of workers have 
a low, secondary or second stage level of basic 
education. One third of them has a diploma 
(higher secondary education) and six and a 
half percent (6.5%) has a university degree 
(managerial and senior staff).

83,8%

9,5%

Blue-collar workers

Manageial and senior staff

White-collar workers

o r G a n i z a t i o n a l  S t r u c t u r e 

in 2014, female labour 
force quota was equal 
to thirty seven percent 
(37%) of the total 
workforce. One in five 
women was employed 
part time. 

Breakdown by age group 
shows a concentration of 
employees over 40, with 
even shares for the  two 
age subgroups, namely 
41-to-50 and over 50, 
respectively.

The detailed data by 
seniority reveals that 
turnover of employees 
is not relevant. One 
employee of 4 works 
from less than 5 years 
but more than quite 70% 
of workers is employed 
in the fur dressing 
companies from more 
than 11 years.

  3 .  S o c i a l  r e S p o n S a b i l i t y
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Below 5 years 6 to 10

11 to 20 Over 20

seniority

15% 13%

24%32%
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iFDDA associate companies play an 
important role in the employability of 
the local workforce. indeed, ninety six 
percent (96%) of staff is resourced and 
recruited locally, in close vicinity to 
company establishment and production 
site.

Below 20 years of age

Age groups

0,3%

41 to 50 Over 50

33,6% 32,8%

21 to 30

11,3%

31 to 40

22%

22

Detail by provenance

From the same region 
of the compa

96%
Country of the Company

0,6%
Other eu countries

0,8%
extra eu countries

2,5%

23
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Fur is a natural and renewable resource. 

The fur industry uses only a part of what nature produces each year.

The fur industry is a prime example of an industrial activity based on sustainable use and 
transformation of renewable biomaterial. Furs utilised as raw materials are abundant, whilst the use 
of furs of endangered species is totally prohibited. Fur trade, on the other hand, is strictly regulated 
worldwide. The international Fur Federation - iFDDA is an associate member - has supported CiTes 
(Convention on international Trade in endangered species), since its agreement was signed in 1973. 

The fur industry has continuously focused upon improving animal welfare conditions, which, in 
turn, constitute the industry’s top priority, aiming at ensuring the highest of standards in care and 
prevention of unnecessary suffering for the animals. Towards that end, strict local, national and 
international laws, regulations and standards apply, both for animal breeding and their capture.

The skins processed in europe come from wild capture and fur animal farms alike, with a prevalence 
of the second origin for the supply of iFDDA companies (72% on average).

W e l f a r e 
i n  t h e  f u r  i n d u S t r y  

a n i m a l  W e l f a r e 

4 . 1

4 . 2
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Minks raised on farms are by far the most 
important raw materials of the fur industry in 
term of input quantity. Foxes and chinchillas are 
also raised for their furs.

Optimal standards for the nutrition, housing, 
husbandry and euthanasia of farmed animal 
raising have been developed and implemented 
in europe, the usA and Canada. The fur farms 
are mainly located in europe, where the animal 
welfare is regulated with the 1999 Council of 
europe recommendation. Moreover, some 
european countries have additional legislation 
enacted. 

in any case, for fur breeders and the whole 
fur supply chain, the highest standards on 
animal welfare are an ethical obligation as 
well as the best way to ensure their business, 
since only healthy animals produce the finest 
and high quality furs. Thus, and as from 
2012, the european fur sector voluntarily 
implements animal welfare standards, following 
the principles founded with the european 
Commission’s Welfare Quality project, largely 
inspired by the Welfare Quality® project, 
initiated in 2004. Along these lines, the animal 
welfare programme for fur farmed species 
“WelFur” assessed in 2013 the level of animal 
welfare at european fur farms and introduced 
protocols for mink and fox breeding; the latter 
are based upon animal indicators and developed 
by independent scientists from seven european 
universities (more information in “The Welfur 
Program”).

FArMing

TrAPPing
similarly, all major fur producing nations and the european union have adopted responsible 
practices and standards for trapping as well as wildlife management programs (FOr MOre 
inFOrMATiOn ABOuT FArMing & TrAPPing reguLATiOns).

in a nutshell, in the most significant wild fur producing countries (usA, Canada, russia), wild fur 
bearing animals are trapped or hunted according to strict quotas, as stipulated by governmental or 
state conservation policies and legislation, aiming at maintaining populations at healthy levels and 
ecosystems conservation, respectively.

CiTes
Any trade of the skins or fur of endangered species is illegal. 
CiTes (Convention on international trade in endangered 
species of wild fauna and flora, otherwise known as the 
Washington Convention, with 178 member states) since 1973 
has governed, under the patronage of the un and through 
a system of certificates and licences, the imports, exports 
and re-exports of 34 thousand species of live or dead plants 
and animals and their parts or by-products. The system 
guarantees legality, traceability and control of trade. All 
import, export, re-export and introduction of species covered 
by the Convention has to be authorized through a licensing 
system. 

Due to the european single Market, since 1984, the eu has 
been implementing the provisions of CiTes, through a set 
of regulations known as the eu Wildlife Trade regulations. 
Currently these are: regulation eC no 338/97 on the 
protection of species of wild fauna and flora by regulating 
trade therein (the Basic regulation), regulation eC no 
865/2006 (the implementing regulation), as amended and 
supplemented by subsequent regulations and reg. eu no 
792/2012 (the Permit regulation), laying down rules for the 
design of permits, certificates and other documents.  in 
addition, a suspensions regulation is in place to suspend the 
introduction into the eu of particular species from certain 
countries.

recommendation no 2007/425/eC identifying a set of actions 
for the enforcement of regulation (eC) no 338/97 on the 
protection of species of wild fauna and flora by regulating 
trade therein, commonly referred to as the ‘eu enforcement 
Action Plan’) specifies further the measures that should be 
taken for enforcement of the eu Wildlife Trade regulations.

based species-specific 
standards within an agreed 
time-frame. A similar 
agreement exists between usA 
and the eu from 1997. Finally, 
AiHTs has stipulated a set 
of specific requirements for 
on-going development of the 
standards, based on the latest 
available research findings.

and the Canadian government 
in 1997 and by russia in 1998. 
The Agreement is aimed at 
improving the welfare of the 
animals, whatever the reason 
for trapping. The use of certain 
types of traps and sets out is 
prohibited, in order to ensure 
that trapping systems used for 
the 19 animals listed under the 
Agreement met scientifically 

eventually, over time, the fur 
trade has supported research 
to ensure that hunting and 
trapping methods meet the 
highest welfare standards. 
An example of the fur trade’s 
commitment to responsible 
practices is the Agreement on 
international Humane Trapping 
standards (AiHTs), which was 
signed by the european union 

  4 .  e t h i c a l  i S S u e S



28 29

in many parts of the northern hemisphere 
hunting, trapping, sealing and trading fur 
are essential for the survival of remote 
communities. These hunters and trappers follow 
the ancient practice of only taking what they 
need from nature to support themselves and to 
manage populations. On the other hand, living 
on the land and depending on nature, trappers 
have a direct interest in protecting it and they 
are the first to sound the alarm when wildlife 
habitat is threatened by pollution or poorly 
planned development projects. 

native (and many non-native) trappers hunt 
beaver and other fur animals for food. Fur 
provides important income in regions where 
alternative employment opportunities are 
scarce. Trapping beaver, muskrat and other 
animals provides trappers with food and money 
for new equipment and supplies needed to 
maintain a land-based life. Meat, not consumed 
by the trappers themselves and their families, 
is returned to the forest to feed other animals 
through the long, cold winter. nothing is wasted.

Fur farming also helps to maintain rural 
communities, at a time when efficient modern 
agriculture is reducing farming populations in 
many regions.

Because the fur farmers and trappers 
themselves, both in north America and europe, 
now own the major fur auction, fur producers 
receive fair value for their furs. Prices are 
established by supply and demand as fur 
manufacturers and brokers from around the 
world compete for the limited supply of furs 
available each year.

The fur trade also maintains centuries old craft 
traditions among the supply chain: each fur 
garment is individually cut and sewn by skilled 
artisans. 

h u m a n  W e l f a r e 
a n d  t r a d i t i o n

4 . 3

THe WeLFur PrOgrAM
The animal welfare program for fur farmed species “WelFur” 
in 2013 assessed the level of animal welfare on european fur 
farms and established a set of protocols for mink and fox 
breeding. it is based on animal indicators and developed 
by independent scientists from 7 european universities and 
institutions. 

WelFur is designed to be implemented directly at the farm, to 
fulfil three purposes:

 Provide a reliable animal welfare assessment based 
   on   scientifically proven measures

 Create consumer transparency about animal welfare    
   standards on european fur farms

 Provide a toolbox for the fur farmer to point out 
   and improve the animal welfare standards

The objective of the WelFur programme is to set a general 
certification protocol at farm level, which will guarantee a high 
level of animal welfare on european fur farms.

WelFur has been implemented in Finland as a pilot project 
in 2012, whereas programme protocols transfer and thereof 
enacting to countries all across europe has been projected for 
the year 2015. 
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FOr MOre inFOrMATiOn 
ABOuT FArMing & TrAPPing 
reguLATiOns
Fur farming is well regulated throughout the world and 
operates within the highest standards of care. Although 
laws differ slightly from country to country, there are 
international regulations that govern all fur farming, 
prohibiting animal cruelty and determining cage size and 
enrichment.

WOrLDWiDe: http://www.wearefur.com/welfare/
trapping-regulations

eurOPe: http://furinformationcenter.eu/

nOrTH AMeriCA: http://www.truthaboutfur.com/

russiA: http://www.rpms.ru/

CHinA: http://www.wearefur.com/about-fur/farming-china
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iFDDA has adopted this Code of Corporate social responsibility aimed to 
promote social and environmental responsibility of their companies.

The iFDDA’s company conducts their business in accordance with 
applicable laws, rules and regulations of the jurisdictions in which they do 
business. 

Applicable laws and regulations and customer requirements are identified, 
monitored and understood.
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Child Labor 

Child labor is not used in 
any stage of manufacturing. 
in the case of workplace 
apprenticeship, comply 
with applicable laws and 
regulations, employable 
minors not performed any 
work or activity that can be 
dangerous, hazardous or 
harmful for their health and 
safety.

Human resources 
enhancement

The company shall promote 
the enhancement of human 
resources through skills 
development, corporate 
culture and employability, 
including through continuing

Forced labour

Forced or bonded labour 
is not used. All work are 
voluntary and workers 
should be free to leave 
work or terminate 
their employment with 
reasonable notice. Workers 
must not be required 
to surrender money or 
any government-issued 
identification, passports, or 
work permits as a condition 
of employment. 

Non-Discrimination

no discrimination is 
allowed or supported in the 
workplace.

Health and Safety 
Occupational 

Appropriate controls, 
safe work procedures, 
preventative maintenance, 
and protective measures 
are put in place in the 
workplace to mitigate 
health and safety risks. 
Workers are provided 
with appropriate personal 
protective equipment in 
situations where risks 
cannot be adequately 
prevented by other technical 
or operational measures. 

Wages and Working hours

Workers are paid, at 
least, the minimum wage 
required by applicable laws 
and collective bargains 
and provided all legally 
mandated benefits. in 
accordance with local 
regulations, workers are 
compensated for any 
overtime hours.in any case, 
under no circumstances 
workweeks exceed the 
maximum permitted 
under applicable laws and 
regulations, included the 
collective bargains. 

Freedom of Association

The rights of workers to 
associate freely, form and 
join workers organizations 
of their own choosing, 
seek representation, 
as permitted by and in 
accordance with applicable 
laws and regulations, are 
respected. Workers can 
communicate openly with 
management regarding 
working conditions without 
fear of reprisal, intimidation 
or harassment.

The iFDDA’s company is committed to ensuring 
that their employees are treated with respect 
and dignity. in particular:

The manufacturing processes are environmentally responsible. 

environmental permits or registration are obtained, maintained 
and kept current, as required by law, and operational and 
reporting requirements of such permits followed. 

The iFFDDA’s company rejects any form of corruption, extortion 
and embezzlement. information Business activities and 
performance are disclosed in accordance with applicable laws 
and regulations. 

The iFFDDA’s company respects the principles of transparency, 
fairness and good faith in its relationships with the institutions, 
customers, suppliers, and competitors

it guarantee product quality and consumers’ protection.

envirOnMenTAL

eTHiCs 

LABOr AnD HuMAn rigHTs
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